Running head: TRAINING AND DEVELOPMENT PLAN 	1







Training and Development Plan 
 Student’s Name 
Institution 
Course 

Date 


Training Development Plan 
[bookmark: _GoBack] 	Evidenced-based training is an outline that uses the available information and data to make decisions (Convergence Training). The plan ensures that it tackles the precise situation and the requirement of people in a particular area. To effect a development plan, a hypothetical situation is developed, and we will look at the eight-step set up of an evidence-based program. Assuming that a particular company A has a problem with the employee's productivity. Its management will be concerned with finding the root cause of the issue and the ways of eradicating the same.
 	Assessment is the primary step. It entails establishing the cause of the performance decline and determining whether training the ideal idea to solve the problem. If it is agreed that the company needs to train its employees, research for the training is conducted.  The company revisits its goals to see whether they align with practice (Convergence Training).  
The second step is keeping adult learning tenets on the focus. Asking the laborers who assumed to be adults keep the focus on the training to make it useful.
 	Thirdly, bring up learning goals. The training is expected to teach skills, knowledge, and attitudes to the employees, and this should be the main focus.
 	Outline the training resources. It is the fourth step, which entails assembling all materials needed to effect the training.  
Improvise your training materials; this is the fifth step. It meant to ensure the whole process is economically viable. Implement the training.
Implement training and learning. It is the appropriate stage of looking at the learning management system. It assists in ensuring that the objectives are attained as per the forecast.
Evaluate the training; this is the seventh step. It entails getting feedback from the trainees and the trainers, and it is meant to check the progress of the practice.
The last step is known as rinse lather and repeat any level when it is necessary. It entails checking all the above steps and evaluate them. It also encourages Improvements in any stage of the training underperformed.
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